


















Board report 

 

Introduction 
  
This board report provides an overview of all activities, organizational development, and financial 
accountability of the Delft Road Safety Courses foundation, hereafter "DRSC". Detailed financial 
information is included in the financial statements. 
  
The board held meetings on February 24, 2022 (sixteenth meeting), June 2, 2022 (seventeenth 
meeting), and November 3, 2022 (eighteenth meeting). In November, a decision was made outside 
the meeting regarding the proposal to appoint mr. Martin Damen as board member of DRSC as of 1 
January 2023. 
 
The fifth fiscal year ran from January 1 to December 31, 2022. 
  

Activities 
The goal of DRSC is to provide high level capacity building of road safety professionals working for 
the government, the private sector, civil society and research institutions in low and middle-income 
countries (LMICs). DRSC aims to broaden and deepen the understanding and scientific knowledge of 
participants on risks of crashes and injuries in road traffic and in road safety management. An 
overview of important highlights in 2022 is provided followingly.  
 

International DRSC Course 2022-2023   
The International DRSC Course 2022-2023 consisted of an online part in 2022 and an onsite part in 
2023. As planned the online part of the course took place from October to December. In total 68 
participants applied of which 40 were selected by an independent selection committee. In the end 
28 of them completed the course. The preparations for the classroom part have commenced. A 
participation fee of €300 applied to all participants of the online part of the course. The course was 
led by mr. Govert Schermers (SWOV) and mr. Mark King (CARRS-Q) and supported by course 
coordinator mrs. Zwanet Verhoek (DTV Consultants). 
  

DRSC Alumni course - Pro Active Road Safety Assessment   
The topic for this course was selected to follow-up on the large interest expressed during the “road 
safety audit lecture” during earlier editions of the annual internationalDRSC course. The course was 
exclusively offered to DRSC alumni, teaching to use Road Safety Impact Assessment and the 4 stages 
of Road Safety Audits. The course consisted of 5 online training sessions which were organised in 
October-November. In total 14 participants participated. A fee of €150 applied to all participants.  
Course leader for this course was mr. Herman Moning (independent consultant). 
 

DRSC Researchers seminar - building road safety evidence bases in LMICs   
One of the key elements in the DRSC approach is “evidence based”. To support LMICs to building 
road safety evidence based it is necessary to support researchers in the field. Therefore, a so-called 
researchers seminar was organised in October-December. The seminar attracted a total of 19 
researchers (and professionals in a research function) focussing on road safety research in LMICs. 
Course leader for this seminar series was mr. Attila Borsos (Gyor University) 
  



Communications and alumni network 
It is important that the DRSC activities are well communicated and disseminated. Therefore 3 
newsletters, 18 news items and a series of dedicated mailings to announce the respective courses 
have been developed and distributed. For each of the mailings content was developed, largely, 
based on content and news actively sourced through alumni whatsapp-groups and submitted 
accordingly by DRSC alumni. Next to the mailings news and updates were published on DRSC’s social 
media channels (Twitter, Facebook and LinkedIn). Communication activities were coordinated by 
Corrine Vibert (EASST), hired through a service contract, financed from the FIA Foundation multi 
annual grant agreement. 
 

Fund raising 
DRSC and FIA Foundation have a long and structural cooperation. This has enabled dozens of 
professionals to participate in DRSC’s activities. In 2021 a multi annual agreement with FIA 
Foundation was signed. From this grant €110.000 was budgetted for 2022. With FIA Foundation as 
the sole structural partner/donor, this is a vulnerable situation. DRSC therefore has started to put 
specific action to attract additional donors and sponsors. In September a brainstorm was organised 
with members of the board. In November, efforts have led to a principle commitment of the Dutch 
charity Road Safety Fund. The commitment will be consolidated in 2023 
  

Regional courses  
A tailor made course for FIA was developed, targeting members of FIA clubs in 3 regions across the 
world.  This course was led by (Fred Wegman). Each course consisted of both an online part as well 
as a classroom part. The course activities have been implemented in 2022. The course is evaluated 
and reported in 2023. 
 
In December ’21 a letter of intent was signed for a “road safety capacity building” in Tanzania. DRSC 
is subcontractor met FREDengineering from Italy/Spain. In July ’22 a full proposal was submitted in 
which DRSC will provide an ‘advisory board’ consisting of 3 experts from DRSCs network. Gorris will 
act as secretary. By the end of 2022 the evaluation of the proposal was still pending.   
   

Organization 
In 2021, the board began the implementation of further professionalization of the organization. This 
continued in 2022. After an extensive recruitment process, a program director was appointed. Teije 
Gorris was seconded to DRSC in this role by DTV Consultants for a period of one year, starting from 
October 1, 2021. On October 19, the tasks and responsibilities of the Steering Committee were 
transferred to him, marking the end of the existence of the Steering Committee. The program 
director's Action Plan was approved by the board. As of October 1, 2022, the secondment was 
extended for a duration of 12 months. Additionally, the position was modified to Director. 
 
Until October 2021, the organization was supported by Ester van Baarle from the TRAIL research 
school. In the fall of 2021 throughout the spring of 2022, efforts were made to find a suitable 
replacement. This was found at DTV Consultants with Zwanet Verhoek as course coordinator and 
Eleonora Springer providing secretarial support. Initially, this support was for a period of 3 months to 
initiate the course activities planned for Fall. During the board meeting in June, the collaboration 
was positively evaluated, and it was decided to extend the support until December 31, 2022. It was 
also decided to involve Danielle Leenders in financial administrative matters from September 1 to 
December 31, 2022. These arrangements align with the ongoing professionalization efforts. Willem 
Buijs, Director of DTV Consultants, oversees the agreements for this support between DTV 
Consultants and DRSC. 



 
In 2022, the following policy documents were drafted, approved by the board, and published on the 
website: an anti-bribery and corruption policy, a code of conduct and a policy for selection and 
allocation of scholarships related to the annual DRSC course. The position of program director in the 
board regulations was changed to Executive Director. The development of an engagement policy 
was initiated. 
 
Work commenced on revising the multi-year strategy. 
 
During the November board meeting, the annual plan for 2023 was approved. 
 
Rita Cuypers was reappointed as a board member for a second term (until March 15, 2025). Martin 
Damen was appointed as a board member effective January 1, 2023 (until January 1, 2026). 
 

Organisation and positions 
In 2022 the organization consisted of the following persons: 
 

Board (as of 15 March) including terms 
A.J, A.J.M,G. Hennekens,  chair (until 15-3-24) 
P. Wesemann,    secretary/treasurer (until 15-3-23) 
J.H.Koster,    treasurer (until 15-3-25) 
F. Smith,    secretary (until 15-3-25) 
A.J. van Binsbergen,   member (until 15-3-23) 
R.A.J. Cuypers,    member (until 15-3-25) 
F. Lieshout,    member (until 1-9-23) 
  

Course leader Delft   
Govert Schermers (SWOV) and Mark King (Queensland University of Technology, CARRS-Q) 

 

Scientific advisor  
prof. dr. Marjan Hagenzieker, (TU Delft) 

 

Course coordinator 
Zwanet Verhoek (seconded by DTV Consultants) 
  

Program director (Executive director as of 1 October)  
Teije Gorris (seconded by DTV Consultants) 
  

Communications coordinator 
Corrine Vibert (EASST) 
  

Financial Accountability 
All planned projects have been executed. All courses have been realized at substantially lower costs 
than budgeted. The budgeted amount for participant fees has been collected. The amount for 



course development costs for FIA clubs (a margin for DRSC on top of the budgeted expenses) has 
been paid from the contract. 
  
As a result, the budgeted amount of €19,000 does not need to be withdrawn from the Equalization 
Reserve. Additionally, a positive result of €9,923 has been achieved. 
  
It is proposed to allocate the amount from the Equalization Reserve to the budget for 2023, as the 
aim is to spend the Equalization Reserve on organizing activities aligned with the DRSC objectives 
during the period 2022-2025. The 2023 Work Plan will need to be adjusted accordingly. 
  
 
Delft, 
 
Naam bestuurder    Handtekening 
 
De heer A.J.A.J.M.G. Hennekens 
Voorzitter 
 
 
 
De heer J.H. Koster  
Penningmeester 
 
 
 
De heer F.E. Smith 
Secretaris 
 
 
 
Mevrouw R.A.J. Cuypers  
Lid van bestuur  
 
    
 
De heer M. Damen  
Lid van bestuur  
 
 
 
De heer P.W.M. Snoeren 
Lid van bestuur 
 

 

 


























